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1.0 SCOPE OF TASK ORDER

This Task Order covers the installation of the Ports and

Wat erways Safety System Project (PAWSS) Vessel Traffic Service
(VTS) systemin New Ol eans, LA (NOLA) follow ng the build-out
of the Vessel Traffic Center (VTIC). The suite of equipnent at
the VIC will include nultiple Watchstander workstations. This
Task Order al so covers the upgrade of the radar at the
Governor N cholls Light Facility. The SystemlIntegration
Contractor (SIC) shall upgrade the radar and connect it to the
VTC usi ng Governnent furnished comruni cation links. The
system shal|l be capabl e of expansion in the future by adding
addi ti onal sensors and DSC/ Al S communi cations sites along the
river and installing additional workstations in the VTC

The SIC shall conpl ete Devel opnent Test and Eval uati on (DT&E)
after the integration of their PAWSS VTS system for system
acceptance. This Task Order al so covers the SIC support to
the Coast Guard during Operational Test and Eval uation (OT&E)
The installed VTS system shall have all the essential elenents
necessary to test the capabilities of the systemto determ ne
acceptability for use in other ports. The testing will be a
joint effort of the Program Sponsor’s organization and | ocal
port representatives.
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2.0 APPLI CABLE DOCUMENTS AND CLI Ns

2.1 APPLI CABLE DOCUMENTS

TBD Statenent O Work for the PAWSS 25 August 1997
Project System Integration
Contract or

TBD System Specification for the 2 June 1997

PAWSS VTS System
TBD | CD for NOLA Traffic Lights

1721798 System I nterface Design Docunent
for the Surface Search Radar
Program 1 July 1997

TBD I nterface Requirenents Spec-
ification for the Surface
Sear ch Radar TBD

TBD Radar Data Service Communi cati on
User Manual for the Surface
Search Radar Program 1 July 1997

TBD U S. Coast Guard Cvil Engineering
CADD St andards (AUTOCAD Rel ease
12) and CE- CADD, Version 5.2.2 TBD

2.2 APPLI CABLE CLI NS

CLIN 005: System I nplenentation of the Lower M ssissippi
VTS Systemin NOLA (includes the cost of the
repl acenent radar at Governor N cholls Light)

CLI N 006: Facilities Mdifications at Governor Ni cholls
Li ght

CLIN 007: Support for the VIS Systemin NOLA
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3.0 TECHNI CAL DESCRI PTI ON OF WORK

3.1 PERI OD OF PERFORVANCE

CLIN Peri od of Performance Durati on of Perfornance
005 & T.O. award through 6 nont hs

006 port acceptance

007 Port accept ance 2 nont hs

t hrough OT&E

3.2 PLACE OF PERFORMANCE

The place of performance will be at the SICs Facility and the
VTC facility in NOLA, and the Governor Nicholls Light
Facility.

3.3 GOVERNMENT FURNI SHED | TEMS

3.3.1 Governnent Furnished Property (GFP)
Wen Req’ d

3.3.2.1 Radi os

The existing radi o and DSC/ Al S equi prment
provi ded under Task Order #1 shall be used
in this task. At Awar d

3.3.2.3 Comuni cati ons Links

The Governnment will secure the

communi cations links requested by the SIC

in the Tel econmuni cati ons Services

Requests (TSR) as defined in the SOWN

paragraph 3.2.5.6.1. 3. 3. 4 nmont hs ARO

3.3.2.4 Sensors

The radar provided under Task Order #1
shal |l be used in this task. At award

3.3.2.5 Renpote Site

The SIC shall utilize the Coast Guard site
at Governor Nicholls Light for installing
t he repl acenent radar. 3 nont hs ARO

Wen Req’ d
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3.3.2.6 VIC Site

The Governnent will provide the VIC
facility which was built-out to the SIC s
specification (Task Order #2). At award

3. 3.3 Governnent Furni shed Equi pnment and Support

The Governnent may furnish a Surface Search Radar (SSR) for
t he repl acenent radar at the Governor N cholls Light Facility,
if the Governnent selects that option.

4 of 11



DRAFT 8/ 25/ 97

3.4 THE VTSA FOR THE PORT OF NEW ORLEANS

The Vessel Traffic Service Area (VISA) for the Port of New

Ol eans includes the navigable waters of the M ssissippi R ver
fromthe river outlet to Baton Rouge, LA., between the river

|l evees. It also includes the riverside entrance to the | ocks.

3.4.1 Critical Surveillance Area

The entire VISA identified in this Task Order is considered
critical and DSC/ Al S coverage shall be provided for the entire
area. In addition, tw radars shall supplenent the DSC/ Al S
coverage; one radar will be located at the G etna Light
Facility and one at the Governor Nicholls Light Facility.

3.5 WORK TASKS

The SIC shall performthis Task Order in accordance with the
SOW paragraphs 3.2 and 4.2 (and all their subparagraphs), and
t he PAWSS VTS System Specification

The applicabl e SOW paragraphs and Contract Data Requirenents
Li st (CDRL) products are provided for each subtask.

Subpar agraphs in the SOWare included if not specifically
excl uded or nodified

3.5.1 Subtask 1--Project Managenent CLIN 005

The SIC shall conduct the first Project Managenent Review 30
days after award of this task order. Thereafter, the reviews
shal |l be scheduled to occur at the tinme of significant events:
e.g., conpletion of the VIS Systeminstallation, System
Perfornmance Test, and Operational Test and Eval uation, or

ot hers as appropri ate.

For Subtask 1, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
Proj ect Managenent 3.2.1
Confi gurati on Managenent 3.2.2
Ri sk Managenent Program 3.2.3
Reliability, Miintainability, and
Avai l ability 3.2. 4

3.5.2 Subtask 2--Specific System Design CLIN 005

The only uni que functions (see SOW paragraph 3.2.5.2.1) to the
VTS System Specification specific to NOLA are the interfaces
to the Marine Traffic lights, identified in paragraph 3.5.2.1
and the interface to the | ocal energency radio system
identified in paragraph 3.5.2.2. The SIC shall docunent these
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port specific additions in the Port Specific System
Description, and in the Interface Control Docunent.

The SIC shall conduct a NOLA-specific SDR, 60 days after Task
Order award, and shall provide a first submttal of the Port
Specific System Description, including “as-built” draw ngs of
the VIC and the renote sites prior to starting DT&. If the
SI C uses CADD to prepare the VIC and renote site draw ngs, the
SIC shall adhere to Coast CGuard CE CADD standards for |ayering
and synbol ogy.

3.5.2.1 Interface to Marine Traffic Lights

The New Ol eans PAWSS VTS System shall interface with the
marine traffic lights located at the Gretna Light facility and
t he Governor Nicholls Light facility, and shall provide VTS
operators at the VICwith the capability of controlling these
lights. The interface to these lights shall be in accordance
with the Governnent provided |ICD

3.5.2.2 Interface to Enmergency Communi cati ons System

The New Ol eans PAWSS VTS System shall interface with the
ener gency communi cations system | ocated at the Governor

Ni cholls Light facility for the purpose of interfacing with
guard stations up and down the river, and shall provide VTS
operators at the VICwith the capability of operating this
voi ce communi cations system The interface to this energency
comruni cations systemshall be in accordance with the

Gover nment provided |1 CD

3.5.2.3 Subtask 2 Requirenents

For Subtask 2, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
Syst em Desi gn 3.2.5.2
Desi gn Revi ews 3.2.5.3
Pl an Updat es 3.2.5.4
Det ai | ed System Desi gn 3.2.5.5

3.5.3 Subtask 3--Systens Installation CLIN 005

The SIC shall install the PAWS VTS Systemin accordance with
the design prepared in Subtasks 2 and 4 of this Task Order.

The SIC shall use the equipnment installed in Task Order #1 in
conpl eting the PAWSS VTS Systeminstallation in this Task
Order followng the transition plan prepared in Task O der #1.
At no time shall the DSC/AI'S and radar information avail able
at the Getna Light Facility be unavail abl e.
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For Subtask 3, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
System Installation 3.2.5.7
except 3.2.5.7.3

3.5.4 Subtask 4--CGovernor Nicholls Site Mdifications CLIN 006

The SIC shall use the Coast Guard site at Governor Nicholls
Light for installation of a radar that neets the requirenents
of the PAWSS VTS specifications. The SIC shall inprove the
site including tower and/or shelter as necessary. The SIC
shal |l prepare all docunentation and permt applications. The
SIC shall connect the new radar to the VIC using Gover nnment
furni shed communi cation links. The detailed information of
the Governor Nicholls site is given in Appendi x A

For Subtask 4, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
Renote Towers and Shelters 3.2.5.6.2.3
Gover nnent Sensors 3.2.5.6.1.2

3.5.5 Subtask 5--Devel opnent Test and Eval uation CLIN 005

Prior to commencing DT&E, the SIC shall |oad any adaptation
data into the systemprior to testing the system This data
shall include, but not be limted to the electronic chart

data, data on vessels that frequent the port, vessels that
have Al'S, and vessel standard routes, etc.

For Subtask 5, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
Verification of PAWSS Project System
Per f or mance 4.2. 4
Cal i brati on and Mi nt enance of
Measur enment and Test Equi pnent 4.3

3.5.6 Subtask 6—OT&E Support CLI N 005

For Subtask 6, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
Gover nment Oversi ght of System
Verification Activities 4.2.4.3
Cal i brati on and Mi nt enance of
Measur enment and Test Equi pnent 4.3
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3.5.7 Subtask 7--Training/Mintenance Support CLIN 007

The training shall be perforned at the Getna Light Facility
during the transition period and QJT on equi pnent in the VIC
after installation.

The SIC shall provide maintenance support during transition
period and during the OT&E. Maintenance support after OI&E
shal | be acconplished under a separate Task Order.

For Subtask 7, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
Tr ai ni ng 3.2.5.6.3.2
Tr ai ni ng Cour ses 3.2.5.10
Mai nt enance 3.2.5.6.3.3
Cal i brati on and Mi nt enance of
Measur ement and Test Equi pnment 4.3
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4.0 QUALI TY ASSURANCE REQUI REMENTS
4.1 SUBTASK 8- QUALI TY PROGRAMS CLIN 005

4.1.1 Subtask 8 Requirenents

For Subtask 8, the SIC shall neet all the requirenents of the
fol |l ow ng paragraphs of the SOW

Descri ption SOW Par agr aph
Qual ity Prograns 4.1.1
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APPENDI X A - GOVERNCOR NI CHOLLS SI TE DESCRI PTI ON

The following information is needed for the Governor Nicholls
site:

- Location

- Level of site devel opnent

- Existing equi pment and structures

- Environnental status

- CGovernnment em ssions analysis (if required)
- Uilities available

- Access requirenents

- Any site restrictions
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Al S

CDRL
CLIN

DAC
DSC
DT&E
GFE
GFl
G-P

| CD
LA
NCLA

PAWSS
PMR

SIC
SOW
SSR

TBD
T. O

USCG
VTC

VTS
VTSA
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APPENDI X B:  ACRONYMS

Automatic ldentification System

Contract Data Requirenents List
Contract Line Item Nunber

Days After Contract

Digital Select Calling

Devel opnmental Test and Eval uati on
Gover nment Fur ni shed Equi prent
Gover nnent Furni shed I nformation
Gover nment Furni shed Property

I nterface Control Docunent
Loui si ana

New Ol eans, Loui siana

Ports and Waterways Safety System
Proj ect Managenent Revi ew

System I ntegration Contractor
Statenment OF Work
Surface Search Radar

To Be Determ ned
Task Order

U S. Coast @uard
Vessel Traffic Center

Vessel Traffic Service
Vessel Traffic Service Area
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